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Demonstrated Community 
Need 

 

 
 
Community Initiated 
 
 
 
 
Referrals 
 
 
 
Proposal 
Submission/Approval 
 
 
 
 
  
 
 
 
Office of Private Sector 
Initiatives 
 

Community Identifies Need 
 
 

Community, with Volunteer Assistance, Develops a Project 
Proposal 

 
 

Volunteer Prepares Project Referrals 
 

 
 

Volunteer Submits Proposal to Country Director for Review
 
 

Upon approval, the Country Director Forwards the 
Proposal to OPSI 

 
 

OPSI Enters the Proposal into the System, Posts it on the 
Web, and Allocates Funds to it 

 
 

OPSI Authorizes the Use of Funds when Project is Fully 
Funded (according to budget) 
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Funding 
 
 
 
Voucher Request 
 
 
 
 
Project Implementation 
 
 
 
Reporting 
 
 
 
 
 
 
Close the Project 

 
 

Post Submits a Request for Funds, Peace Corps 
International Financial Operations ensures Payment, and 

Post Liquidates Funds 
 
 
 

The Volunteer and Host Community Implement, Monitor, 
and Evaluate the project 

 
 

Volunteer and Host Community submit a Financial 
Accounting and Final Report to the Adminstrative Officer 

and Country Director respectively.  
 
   
 

Once approved the Country Director forwards the Final 
Report and Financial Accounting to OPSI 

 
 
 

OPSI Reports to Donors 
 
 
 

OPSI Closes-Out at Headquarters  
  

 

For more information, please feel free to call us at 1-800-424-

8580, extension 2170 or e-mail us at pcpp@peacecorps.gov. 
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